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RICHARD STOCKTON STATE COLLEGE

Education Pollicies Committee

Planning Seminar

The information paper for the Planning Seminar coffers
a notion of where the staff and the Education Policies Committee
are now in the development of academic/campus life at Stockton
State. The Seminar, it is hoped, will serve a two-fold purpose:
1} the sessions will provide copportunity for review of general
purposes and program directions for the institution; and 2)
opportunity will be provided for discussion of the "Student
Life Program" as projectad in the companion paper.

Seme guestions to consider as you read the paper:

- How clearly dees the paper provide an understanding
of what it is we intend to accomplish as an Insti-
tution?

- To what extent are the purposes, as stated, those
which are likely to draw students to the Stockton
campus? Are there other purposes that ought to
be included?

~ What should Richard Stockton State College be
providing as programs, options, given current student
interests?

~ To what degree do the program directions cited provide
reascnable alternatives for development and pursuit
of student interest?

~ . Are the admissions policies compatible with the purpose
and views of the institution?

- How valid is the strong orientation toward community
involvement as a propey role for a college? What are
the implications of such an orientation for develop-
ment of the college programs?

- Is our assumption reasconable that students desire
greater self-directicn in planning and follow through
0f their programs? Do students want to assume such
responsibility?



What qualities of student and academic life

as expressed in the paper are likely to interest

students most? Which gualities are least likely
to interest them?

iii
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RICHARD STOCKTON STATE COLLEGE
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General Information

Authorization

Richard Stockton State College is one of two new public institu-
tions of higher education provided for in a bond issue referendum
approved by the voters of New Jersey in November, 1568, and autho-
rized by New Jersey Law, Chapter 128: Section 4 (Paragraph 3} as
follows:

"Construction of 2 new State colleges, one in
Bergen County, and one in Atlantic, Cape May
or Cumberland County, or any combination of
the three. Not more than $30 million.™

Governance

The college as part of the New Jersey state system of higher educa-
tion is one of eight state colleges under the general control of
the New Jersey Board of Higher Education. The college is directly
governed by a nine-member lay Board of Trustees, appointed by the
Board of Higher Education and subject to the approval of the
Governor. Two members must be women and not more than three
members may be from one county. Members of the initial Board of
Trustees were appointed in January, 1969, and met for the first
time in February with Mr. David L. Taylor serving as Chairman pro
tempore. Mr. Taylor was officially elected Chairman of the Board
of Trustees for his current term in September, 19685.

The present Trustees are:

Name Field/Occupation County
Mr. David L. Taylor Engineer and Partner Burlington
{Chairman) Taylor, Wiseman, Taylor & ‘
Sleeper
Mrs. John M. Alton Housewife and Businesswoman Atlantic
(Vice-Chairman) Alton-Risley Marine, Inc.
Mr. Franklin H. Berry Lawyer and Partner Ocean
Berry, Summexrill, Rinck &
Berry

Dr. Robert A. Brooks Management - DuPont Salem



Name Field/Occupation County
Mr. James P. Hayward President, Atlantic City Atlantic
Electric Company
Mr. William C. Koeneke President Cape May
Marine National Bank
Mrs. Ben Leuchter Housewife Cumberland
Mr. Frank Lindsey Executive Director Cumberland

§.C.0.P.E., Inc.

Mr. Charles Reynolds Editer
Atlantic City Press Atlantic

- General Purpose

The purpose of the college is to provide programs in the liberal
arts and professions. Initially, such programs are expected to
be developed primarily at the undergraduate level. An Education
Policies Committee of the Board of Trustees has been appointed to
work with college staff in the selection and broad design of edu-
cational programs to be offered. Additionally, the college is in-
clined toward the use of individual consultants with ccnsiderable
direct, continuing experience in higher education as expert advis-
ers rather than contracting for comprehensive educational planning
from a consulting firm. The Education Policies Committee and
staff are presently considering the general aims and special em-
phases which will mark the distinctiveness of Stockton State.
Following is a draft of this statement of purpose:

STATEMENT OF PURPOSE

Richard Stockton State college is a place for students
to pursue their educational and professional objectives
through programs emphasizing the liberal arts and
sciences. However, Stockton State should not be con-
sidered only as a place where students prepare for
specific professions or fields of work, important as
these goals may be. Stockton State believes students
nust understand and learn how to deal with the many
environments they live in; that they must be capable of
evaluating the effects of technolegy on change; and
that they must understand how public and private deci-
sions are made. Hence it is essential that the college



offer programs which greatly increase the students’
chances for a responsible life reflecting concern for
the quality of life for all. Stockton State College
will take advantage of its own and neighboring physical
and human environments, giving special attention to
environmental studies:; to management sciences; and to
engineering technologies.

Both what are often called traditional majors plus
self-planned and self-directed courses of study are
available at Stockton State College. -All of these
programs emphasize curricular organization and methods
of instruction which promote independent learning and
research, cross-disciplinary study, problem solving,
and dec151on making through analysis and synthesis.
By these means, students increase their analytic and
creative capabilities, improve their ability to com-
municate, and develop responsibility for building
tenable positions or philosophies by which they can
live and continue to learn.

Stockton State College strives..

To create a learning environment which encourages
continuing interaction of students, faculty, and
administration on both informal and formal bases
and reminds evervone that the college is a
community.

X X X X

To provide opportunities for practical applica-
ticns of those things students study on the campus
through off-campus . work-study. and field-study i
arrangements ‘'which give students experlences and
associations with those involved in the applica-
tion of knowledge.

X X X X

To acknowledge and respect the maturity of students
by sharing with them the responsibilities for
developing and maintaining the gquality of the col-
lege through the demanding task of making it a
community of mutual respect.

X X X X



To encourage that:de elepment of the intellect

i : urityy, objectivity and creativity.
Every student w1ll ‘be encouraged to undertake an
individually planned course of studies which
promotes: wo

a) self-reliance through the development of the
ability to think well”and the ability to seek
and find the needed information for his
continuing self-education wherever this
information may be recorded or stored;

b} an acceptance of and responsiveness to change:

¢) an understanding and appreciation of past contri-
butions of mankind, political, cultural and
aesthetic, which have shaped the present and
will affect the future: and,

d) the ability of the individual to become a
productive member of society.

During February, 1970, college staff and Trustees met with rep-
resentatives of the public and interest groups in an effort to
understand what they bhelieve to be the important needs in the
professions throughout the state and which programs they believe
the college should develop. (Exhibit A, a summary of these
meetings, follows on pages Al-A6.)

i TTsge n. "~ (Exhlblt B Report_of
“J. Livesey; Consultant follows on pages B1-B3.) Professional
programs are also anticipated in management sciences and engineer-
ing technologies. Such programs will be developed on an inter-
disciplinary basis in an attempt to prepare graduates to func-
tion effectively in a society where complex interrelationships
prevall,

While the entire range of programs is still to be determined,
the college is planning to introduce programs in accordance with
the following schedule:
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SUMMARY

MEETINGS WITH PUBLIC AND INTEREST GROUES

College staff met with a number of public and interest groups to
discuss possible professional directions in program development
at Richard Stockton State Ceollege. There were two general em-
phases that tended to run throughout each of the meetings -~ the
coliege should take advantage of its newness to develop dlfferent
approaches An. edrricyliam” developnent “virtually all those with
whom we talked alsc suggested thit the college would do well to
provide oppertunities, through work- study or similar arrangements,
for . pract 1cal appllcatlon of students” gtudies.

Some specific dlrectlons suggested in these meetings are sum-
marized below:

Health Professions - 2/6/70

(Participants included: Mrs. Lee, Director of Nursing Program,
Atlantic Community College; Dr. Gross, Head, County Health De-
partment; Mr. Rawley, Director, Children's Seashore House;

Dr. Bjork; and Mr. Judy.)

There is a need for contlnulng educational opportunities for
nurses. "Graduate”_nu e&,~ those completing the two-yvear
nurSLng programs at the community college, express interest

in continuing toward the baccalaureate degree. Limited numbers
of hospital nursing programs are also interested in working
toward the bachelor'’s degree. The four-year dedree is especial-
ly important for those seeking supervisory positions.

Greatest opportunities for nurses weould ke prov1ded on part-time
basgis,

Need was expressed in respect to short-term continuing educa-
tion opportunities, especially for those in the public health
sectoxr. Short-courses in community planning or understanding
the cultural background of families were sited as examples.
Opportunities exist for cooperation with other institutions
such as Rutgers and Columbia in offering these services.

Technical programs are needed to provide personnel trained in
such areas as physiotherapy. The only baccalaureate program
in phy510tharapy avaEilable to the arca is in Philadelphia.

Demand is also great for trained personnel in sanltatlon;_alr

and water. pollutlon, and sewerage. treatment e

No programs in Public Health are presently available in New
Jarsey to train those needed for superviscry and middle manage-
ment positions with public health agencies.
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The college might explore programs for training “Doctore” L
Aids," specially trained medical personnel who could help
allgviate the problem of insufficient doctors for house
calls. {Such programs are now in existence at Colorado and
Vanderbilt.)

The college might also explore development of a "track®
within broad range of management programs to provide oppor-
tunities for those desiring to enter health services on an
administrative lewvel. Such a bachelor's program would pro-
vide beginning and middle management personnel for h05pltal
administration and public health administraticn.

Engineering Programs - 2/11/70

(Participants included: Mr. Sideravage, President, I.E.E.E.

Mr. Yulo, Past-President, I.F.E.E.; Mr. Stenger, President,
South Jersey Section of American Chemical Society; Mr. Williams,
NAFEC; Mr, Gerber, Atlantic City Electric Company; Mr. Darkes,
Atlantic City Electric Company; Mr. Reynolds, Trustee;

Dr. Bjork; and, Mr. Judy.) e

fEnglneerlng and env1renmental sciences are 1nteqra1 and should
~be considered. together . ' e i

Stockton State should develop a strong pre-engineering program #
that would prepare students to complete their engineering degree
at a professional school, perhaps in a 3-2 or 4-1 arrangement
cooperatively worked ocut between Stockton and a professional
school.

All agreed that Stockton could not develop professional engineer-
ing programs at the start but gshould not lose sight of such
programs in long-term planning.

Many of the participants stressed that the college need not he i
overly. concerned Wlth profe551onal dlrectlves on culrlculum, e
tive, and in any event the college could provide leadership in

new approaches for engineering-reiated curricula. Partici-

pants challenged Stockton to correct existing ills in engineer-
ing preparation.

Need for personnel im engineering fields was emphasized. 1In
addition to well-known state wide need, representatives of
N.A.F.E.C. and A.C.E. emphasized large numbers of qualified
engineers needed for their work. Emphasis was also placed on
providing opportunity for practicing engineers to remain
"current” in their fields.
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Many stressed their hope that the college would address it-
self to the solutlcn as. well as to the 1d9nt1flcatlon of prob—
lems

Opportunities exist for utilization of specialists in industry

as adjunct faculty. There is also a willingness of industries
to cooperate in work-study arrangements.

Teacher Preparation Programs - 2/12/70

(Participants included: Dr. Winchell, Superintendent, Atlantic
County Scheols; Dr. Fenton, Superintendent, Cumberland County
Schools; Mr. MacEwan, Superintendent, Cape May County Schools;
Mr. Cchen, Consultant, Center for Research and ExXperimentation
in Higher Education; Dr. Bjork: and, Mr. Judy.)

School superintendents emphasized that general upgladlng of ,
teaching, staffs was.the most important ‘I5sue to consider. Re- *
cent statistics on avallabLllty of teachers were not disputed
on a state wide basis, although each felt that numbers did not
automatically produce quality.

Antlclpatlng the inclusion of Head-Start-type programs underz‘
the purview of boards aof education, the college should conside
the devel@pment of programs for pre—school personnel. o /

Referring to a recent memorandum from Chancellor Dungan and S
Commissioner Marburger, the superintendents encouraged the o ‘ a
development of new and different approaches to the preparation !

of education professionals. When asked if school districts : ‘
would hire such teachers prepared at Stockton, the partici- £ .
pants acknowledged that it would be their responsibility to ‘ ‘
assist the college in this respect.

Need for continuing opportunities for teachers in service in

the area was stressed, including possible graduate offering, short—
term cooperative programs with school districts, and assisting

the schools in training individuals transferring from industry

and business to the classroom.

Stockton as a new institution has an opportunity to prov1d
leadership in a program to prepare faculty for community
collieges and the first two years of other colleges. Need':
exists to provide such programs since current graduate programs
are research oriented rather than instruction oriented. Such a
program would provide the college with a special graduate
orientation at the start.
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Management Programs - 2,/17/70

(Participants included: Mr. Owen, Executive Director, Atlantic
City Chamber of Commerce; Mr. Patterson, Executive Director,

Cape May County Chamber of Commerce; Mr. Adams, President,
C.M,C.C.C.:; Dean Nodine, Director; Law Enforcement Program,
A.C.C.; Mr. Brooks, Cumberland County College; Mr. McLean, Qcean
County College; Mr. Reynolds, Trustee; Dr. Bjork; and, Mr. Judy.)

Participants cited the lack of local talent at the management
level throughout the area as a distinct shortcoming. They urged
the development of business and management programs, including
programs that woulid permlt community-college graduates to
continue toward baccalaureate degrees.

Many stressed that the college, in considering program directions,
should consider the need for specialists as the area develops.
Great need is evident, even now, for persons in merchandising

and marketing.

Some felt that the college would do just as well to offer strong
arts and sciences as a base for "in-house" training by local
industries.

In response to gueries about local acceptance of graduates, those
at the meeting conceded that the area is generally dominated

by small, locally-owned industries and businesses and that local
demands for college trained personnel in the bu51ness and
management fields would be minimal. L TR 1 L i

Service to the business community on continuing education basis
will also be minimal at the start. Attempts by chambers of
commarce to provide such short-course and institute opportuni-
ties have met with little positive response. -

Need was cited for the development of programs in law enforce- .

ment at the baccalaureate level. Community colleges are now
enrolling large numbers in transfer programs while no college
in New Jersey currently provides them with an opportunity to

-~

continue. Also, there is the need to train locally management %thr

personnel for correctional institutions, since vast majority

cf these must now be recruited from other areas. The p0551b111ty
of cooperative arrangement in regard to program and staff was
cited. It was conceded that staff in this area is particularly
difficult to find.

Community College prople were not over-enthusiastic about co-
operative arrangement with police academies in the state. They
felt their programs were distinct from practical training pro-
vided at such academies.
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Science FProfessions - 2/18/70

{(Participants included: Dr. Vivian, Director, Environmental
Science Center; Mr., Dupras, Secretary, Conservation District;
Mr. Stenger, President, South Jersey Section <f American
Chemical Society; Mr. Zalusky, Director, Marine Sciences
Consortium; Mr., Feehan, A.C.E.; Mr. Ficadenti, A.C.E.;

Mr. Hamilton, A.C.S5.; Mr.: Sideravage, I.E.E.E.; Mr. Yulo,
I.E.E.E.; Dr. Bjork: and, Mr. Judy.)

The colleqe could assume.a. _unigue leadershlp in development of
a2 program in the marine 501ences, especially emphasizing study
of the tidelands = marst stess. ~Need for such programs is
critical, and the location of the college provides ideal op-
portunity for such an emphasis. Such an approach would not
negate the development of basic science programs but would
provide a special focus for such studies.

Projections of need in environmental sciences amply support
the development of such an emphasis at Stockton. One study
cites 5,000 jobs in environmental sciences in 1970 and pro-
jects need for 100,000 positions by 1980.

Programs at Stockton State should concentrate on teachin@'stum
dents the process of problem solving. Because of the changing

nature of technology, 1ndustry is not interested in tecnnlcally?

trained individuals but in oné whose breadth of training per-
mits him to change directions with a minimum of effort.

Tt is important to provide opportunity for application of
disciplines to practical problems and to provide early oppo
tunity for students to help them determine their professional
direction. Virtually all agreed that industry and professional
groups had to do more £o encourage students inte fields ap-
plicable to industries needs.

The need for an informed public in regard to environment, in-
cluding efforts of industry to solve environmental problems,
was stressed. - This should be a major emphasis in the general
g#ducation of all students.

Opportunity for use of the college site as an outdoor laboram

tory" is excellent ané sheuld not be overlooked.

The college should” concentrate on early development of basic
sciences and develop long range plans for more professionally
oriented curricula such as englineering.
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Biochemistry, as related tc Marine Sciences, and Aguaculture
(Harine farming) are twe programs which are needed and have not-
been developed to any large extent in colleges. e

Lo

Hotel /Motel/Restaurant Programs - 2/20/70

{(Participants included: Mr. @&, Malamut, President, N.J.S5.M.H.A.
Mr. Scarpa, Coordinator, Hotel/Motel Management Programs, A.C.C.
Dr. Biork:; and, Mr. Judy.)

Emphasis was placed on the need for middle management personnel
especially in the "hospitality” industries. The few institu-
tions with baccalaureste programs are not preducing encugh
people.

The nature of the area suggests very cood possibilities for
cooperative work-study programs. Practical application is an
important ccomponent of any program in this area.

Possibility of coordinating such a program with that at the
community college was stressed.

Need for such trained personnel will increase as ownership
changes from local family pattern to national and international
chain operation - a trend currently underway.

&'

@
r
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FIRST IMPRESSIONS AND PRIOR CONVICTIONS

SUBJECT: PLANNING OF RICHARD STOCKTON STATE CCLLEGE
SOUTH JERSEY REGION
STATE OF NEW JERSEY

BABIS: VISIT BY L. J. LIVESEY, CONSULTANT - Vice Chancellor for Long
NOVEMBER & and 7, 1969 Range Planning :
State University of New York

The informal recommendations which follow are based,
first of all, upon limited impressions gained in a two-day visit
to Atlantic City. Secondly, these suggestlons unavolidably reflect
prior convictiong of the author concerning new or revised purposes
for higher education.

The impressions are nearly all positive. Richard Stockton
State College clearly has a strong mandate from the New Jersey
system to develop a rich and innovative program. The newly-
appolinted President, Dy. Richard Bjork is dedicated, personable,
imaginative and is assisted by a very capable core of staff. He
is determined to learn everything he can from the experience of
others across the United States who have had the opportunity
to build 2 new college from scratch. This is not to say that
the Atlantic City and South Jersey areas are free from problems.
Cne gains the impression of a degree of ambivalence concerning )
whether the new college should be locked upon as a "possession’
of the Atlantic City community, or should remain scmewhat alcof
by insisting thet it exists only to serve the whole state. The
foregoing is overstated, but the impression serves to introduce
another, which is that one cught not to overlook the potential
that the college may have to unifv an area and a city which appear
te be severely fragmented in economi¢, ethnic and geographic terms. ;
In educational terms the probhlem is made more complicated by the
existence of a liberal arts oriented junior college. Closer
articulation with the two-vear college will determine how the
local {and statewide) needs for vocational and professiocnal
education will be met and how the South Jersey institutions will
meet the inevitable challenges of open admissions in higher educa-
tion, regionalization of resources, and continuing education.

The consultant's prior convictions are that colleges and };g
universities have institutional educational purposes which transcend || |
the component purposes of departments, schools and institutes {1)
and that such purposes (and program} must be made relevant to the

{IiThere is an honest division of opinion on this matter. The con-
trayry view heolds that institutions have "administrative®” (means-~
oriented)purposes onlv, that are designed to support a variety of
internal educational goals.



Exhibit B - Page 2

needs of those students--now in elementary and secondary schools
--who will be taking their places in society several years from
now. Further convictions are that new ways must be found to join,
together, rather than fragment or is iate,"the values of” gen =ral
édtcatlon and occupatlonal tralnlng It is thHe ¢onsultant? '
opinion that open admissions is inevitable and that this in turn
will force new patterns of inter-institutional cooperation,
probably in regional arrangements.

The following recommendations are very general and
preliminary, subject to whatever further study and discussion
the administration of the college may wish to undertake:

ENDS

1. That the college regard its ultimate target population
as every high school graduate who can benefit from further educa-
tion, not limited by scores and high school records, which implies
new and revised admissions critexia, remedial offerings, inter-
institutional cooperation and a vigorous program of continuing
educaticn.

2. That the ccllege choose an institution-wide approach
or "theme"” which binds every course of study to every other course,
and the related research and public service. The suggested theme is
teaching, research and service centered on the impact of Sclenﬁpa_
and technology upon the future quality of life, an ecological o
approach which admits professicnal and technical training but
offers it in the context of our physical, social, humane and.
spiritual environment. S

MEANS t

1. That the widest possible participation be solicited
in the planning of the new college to include borrowed students 5«
and borrowed faculty., staff, trustees, and lay citizens and parents
grouped or consulted in a variety of ways, but that the first plans
remain flexible enough to permit change by the first permanent
faculty and enrollied students of the college.

2. That the college, together with other instituticns” |
in the South Jersey Region, devise a regional plan for the gharlng
of educational responsibility.

3. That such planning be preceded by the gathering of
{a) the best available information on the current strengths and
weaknasses of higher educaticon 1in the state or regicon and by (b)
speculation on those aspects of the future of the nation, state
and region which may create new obligations for higher learning.
Such information on the present, combined with imagined or anti-
cipated future situations could serve to "...initiate that backward
chain of events which when they reach the present can be transliated
into the form of calculated change.”
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4. That, when plans have been formulated, an
understanding be reached with authorities in charge of budget,
construction and accreditation so that the more innovative aspects
of such plans are "exempt™ for a time from the unit cost and
space utilization standards or definitions of academic guality
which are employed for programs that are more traditional. The_ L
lack of such benefit of doubt in the past has killed off many .-
promising innovative institutions. v



L

RICHARD STOCKTON STATE COLLEGE

PROFPOSED SCHEDULE FOR INTRODUCTION OF MAJORS/PROGRAMS

1976-77

- Literature
-~ History

~ Biology

- Urban/Regiocnal
Studies

- Management
Sciences

L K Ne DIVISION v \
Social & R
YEAR Humanities |Science & Math Behavioral Sciences [Management Sciences {General Studies
1871-72 Literature Mathematics Psychology Management Sciences [Core Program
History Biological Sciences {Sociology - Anthro- |- Core Program
- Ecology poloay = General Business
- Human Bioclogy Political Science
1672-73 Foreign Language Physical Sciences |Economics Management Sciences {Core Program
- Romance Languages i~ Chemistry = Public Adminis- Secondary Teach-
Biological Sciences tration/Law En- ing
~ Marine Biology forcement - Major areas
- Plant Biclogy - Finance/Accounting
1373-74 Philosophy~Religion {Physical Sciences Urban/Regional Management Sciences |[Inter-Divisional,
Foreign Language i~ Physics Studies - Institutional Studies
- German ‘iBiological Sciences Management - Humanities
i Pre-Medical . - Hospitality -~ American
) Nursing - - Marketing/Distri- | Studies
S bution - FPifth~Year
5 Professional
BN Programs -
- Teaching
1974-75 Fine Arts Physical Sciences Management Sciences |[Inter-Divisional
Communications —~ Pre-Engineering. - Aerospace Studies
- Mass Media .. Engineering ; - Area Studies
‘"I Technologies
1975-76 Physical Sciences.
- Earth-Ocean’
|-S¢iences =
Master of Arts Master of Arts Master of Arts Master of Arts




NOTE:

The foregoing table suggests the timetable for the
introduction of majors/programs at the college. The
programs included reflect at least the following:

1) Consideration of the need for substantial develop=
ment of a broad range of arts and sciences programs
to meet both the requirements of intensive study
for specific degrees and those of a general
"service” nature.

2) Attention to the "market" conditions at both the
entrance and exit points of the college so that
student interests and society’s needs can both be
gserved.

3} Response to the advice of lay, professional, and
special interest groups concerning the responsibili-
ties a public college has to its varied constituencies.

4) Development of distinctive programs which enlarge
the range of offerings available from the entire
public system of higher education and capitalize
on any special:conditions of the college such as
newWwness and physical environment.

It should be pointed out that the year in which a program
is introduced means that a freshman or qualified junior
transfer can start the program in the year indicated and
obtain a degree in that program in the normal four or
two years he would take to complete a degree. Thus, a
degree in economics would not be granted in 1972, but
would be obtainable by 1974 to junior transfers and 1976
by freshmen. Courses in the major fields will obviously
be available before the major itself is available since
most disciplines require the support of others and
students will be seeking elective opportunities in many
areas.



Changes, especially additions, will be made when interests of the
first students can be more accurately determined. ©No specific
program details have as yet been developed. The following will
serve, however, to illustrate current thinking among staff
relative to program directions:

- The curricula of Richard Stockton State college will):
be designed for greatest flexibility in serving the '
student clientele. : ;

required to demonstrate
competency in selected areas of General/Liberal Studies,
a flexible program organization will permit students to
"concentrate® in specific disciplines in the arts and
sciences, interdisciplinary problem-oriented studies,
and professicnal programs. Major programs must allow
for entry at varying points. S .

= HWhile all students wil

- Community college graduates whoféhoose to attend 'Stockton
in order to continue their.pursuit of the baccalaureate

degree should not be P@Qal}gegﬁbecause they are "transfers,

-~ The college, as a public institution, must assume
responsibility for students of widely varying background.

- Programs will be developed which recognize the varied

and individual backgrounds of students - both in terms
of program requirements and in mode of instruction.

Scurce of Students and Admissions

To assist in the determination of demand for student space and
programs and to anticipate characteristics of the petential stu-
dent body for the college, Robert Heller Associates, a consulting
firm, has completed a2 demcgraphic and market survey for the col-
lege. This study will serve as the basis for student enrollment
projections through 1980 and will influence initial selection of
programs for development.

The survey by Heller Asscciates indicates a potential full-time
enrollment of 600 in 1971, increasing to 3,000 by 1277. The col-
lege plans to open to 500 students in the fall of 1971, 1In
response to increasing numbers of community college graduates,
the initiel student body is likely to include 300 freshmen and
200 juniors.

Minimum admissions requirements for students in New Jersey's
State colleges are set by the Board of Higher Education. Current
policies require 16 units of high school credit including 14 units




in ccllege preparatory subjects. The colliege is free, with ap-~
proval cof its Trustees, to establish such other criteria as are
appropriate. It is the desire of the college to establish a
student body as diverse and heterogeneous as possible in academic
and socioeconomic background and in geographic origin. To help
promote this purpose, it is currently anticipated that 40-560
percent of the student body will ultimately be in residence.

The following admissions policies have been adopted by the PBoard
of Trustees:

(1) Graduates of transfer programs of New Jersey two-year
colleges will be admitted at the junior level within the
range of programs offered by Stockton State College.

{2) Graduates of New Jersey secondary schools will be admitted
in numbers determined by the Board of Trustees and supported
by appropriations, in accordance with state-wide admissions
policy and the following additional criteria:

a. During a specified period each year applicants will be
admitted automatically (rolling admissions) to the
freshman class if they meet specified admissions
criteria in three areas, namely, percentile rank in
secondary school ‘graduating class, CEEB/SAT combined
scores or their equivalent, and a rating which results
from weighting and combining the secondary school
percentile rank with the standardized test scores or
percentile rank. The minimum rating level required for
automatic admission will be determined annually and

announced.

b, Applicants attaining a rating below the minimum required
for automatic admissions will be assigned to a selection
pocl until a scheduled date after which they wili be
selected for admissions on a random selection basis.

The minimum rating level required for assignment to the
selection pool will be determined annually and announced.

Students whose potential for post-secondary education has
not been successfully identified by conventional criteria or
measurements will be sought and admitted to the extent that
adeguate financial and instructional support can be provided.

(4) Students with no prior college/university standing will he
admitted with advanced standing on the basis of criteria
established by the college including performance on such
standardized tests as the CEEB Advanced Placement Tests.



{5} Students seeking admisgion by transfer from colleges and
universities not covered above will be evaluated individually
and admitted on the basis of availability of suitable pro-
grams and level of performance at institutions in which they
are currently enrolled.

{6y The total number of students to be admitted annually, the
programs intc which they are toc be admitted, and their
distribution among the foregoing categories will be deter-
mined annuvally by the Beoard of Trustees and will be based
on an evaluation of the rescurces available te the college
and the order in which these resources will be applied to
meet public needs. Particular attention will be given to
developing a college community which reflects a diversity
of interests, encompasses a variety of backgrounds, and
stresses the opportunities for learning acrecss these dif-
ferent elements.

{7} In instances when space, program, financial, or similar
limitations make it impossible to admit 21l students guali-
fied in the above categories, the college will seek to use
random selection procedures to determine which persons of
those eligible can be admitted.

{B) Perscns presently in situations not customarily considered
as part of the prospective student pocl, e.g., fully-
employed adults, housewives, veterans, professionals, etc.,
seeking post-seccondary educational opportunities at the col-
lege will be considered for admissions individually.

Degrees

The Bachelor of Arts. and. Bacheler Of Scrence degrees will be of-
fered initially, with graduate programs ‘and degrees reserved for
future development. Differences in the degrees will be measured
in terms of major cancentraLlon Those students interested in a
~highly- speclallzed ‘major course of study or those who are pursuing
"a course of study directly aimed at professional preparation will
¢ be awarded the Bachelor of Science Degree. Students who pursue a
- "broad-guage" interdisciplinary major .concentration, "standard"
; liberal arts concentrations, and pre- prof6581onal programs will

be awarded the Bachelor of Arts, e

“~Graduation Requirements

Every student who is a candidate for the Baccalaureate degree will
be required to complete a program to be identified by units generally



equivalent to the student investment and achievement represented
by the more conventional 120-128 semester credit hours. Stockton
State, however, seeks ways to break down the traditional four-

year sub lelSlons. Perhaps more appropriate would be a three-
step or three- -part setup comprised of Basic Studies - Intermediate
Studies - Advanced Studies. Students should move from one program
level to the other on the basis of achievement, rather than course
units completed. Thus, great stress can be placed on advancement
by examination, as well as a variety of other means of demonstrating
competence and achievement. The distribution of units of study
among such areas as General/Liberal Studies, concentration or
major, elective, field study, research projects, or similar types
of study remains to be determined. Our direction is toward in-,. =
creased emphasis on studies-which seek relationships, develop

nodes of thought ‘inquiry and analy51s, and promote skills which
rémainuseful in self- educatlon=  We shall move toward the two
~rélated goals of (1) placing a greater emphasis upon the students’
development of personal and liberal programs apart -~ and often in
quite different fields - from his professional or academic major
program; and (2) developing an idea of advanced liberal studies,

so that students at Stockton will be encouraged to go deeply into
the liberal programs, whether interdisciplinary or multidisciplinary,
; that accompany their work toward a degree. In working toward these
“"goals, we shall expect the student to design and largely direct a
significant part of his own program, conferring at frequent
intervals with the faculty appropriate to the fields in which he is
working. It is likely that the in-depth work associated with a
concentration or major will be a smaller proportion of the program
of study than may have emerged in some fields, especially those
with a professional or graduate study orientation.

Organization of Study

The college has an opportunity and responsibility to provide in-
struction in ways which are most meaningful to students and most
efficient in terms of learning time and utilization of resources.
The college seeks to force that re-evaluation of what is taught
and how it is taught which will produce different gchedules (See
Exhibit C which follows on pages C1l-C2}, calandars (See Exhibit D
which follows on pages D1-DZ), teacher-student relationships,
student-to-student instruction, and increased emphasis on the
products of recent research in learning behavior. Various modes
of instruction will be encouraged, including lecture sessions,
seminars, field work, and individualized instruction. Emphasis
in lectures should be toward large sections and should be limited
generally to presentation of materials and meodes of handling
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A MODULAR SCHEDULE

An academic schedule should meet pedagogical needs with a
reascnably high use of facilities. Current thinking favors
fewer classes, especially formal classes with instructors,
and longer class meetings. A modular schedule reduces con
flicts and facilitates planning. s

The simplest modular schedule would assign every class to a
modile or to a multiple of the module, with an interval at

the end of the class for moving between classes, For example,
with a 90-minute module every class could meet 75 or 165 minutes
followed by a l5-minute break. But this seems excessively

rigid and invites complaints.

Several combinations can be placéd within a module so that very
little unused time appears no matter what combination of classes
occurs. For example,; a 3~-hour module would permit three 50-minute,
two 75-minute, one 50-minute and one 100-minute, or one l&5-minute
meeting. But this kind of flexibility reguires a great many rules
if there are not to be a great many class conflicts.

A desirable flexibility can be obtained by using a fairly long
module, dividing it into two or more sub-modules, and regquiring
that all classes, whatever their length, either begin with the
module or fall within a specified sub-module. For example, with
a 3-hour module beginning at 8:30, 11:30, 2:30, and 6:30, the
following rules might apply:

1. Classes may be 60, 75, 80, 105, 120, or 165 minutes
long.

2. All classes 20 minutes or longer begin with the module
(i.e., 8:30, 11:30, and so on).

3, Seventy-five minute classes begin either with the module
or 90 minutes later (i.e., 8:30, 10, 11:30, 1 and so on}.

4, Sixty minute classes begin either with the module or
105 minutes later (i.e., 8:30, 10:15, 11:30, 1:15, and
50 on).

Ln

Classes may be designated by the module (I, II, III, IV):

by their place in the module (1lst 60, = A; 1lst 75, = B;

90, = C:; 105, = D; 120, = E; 165, = F; 2nd 75, = G; 2nd
60, = H) by their dayi{s) of the week (Monday through
Friday, 1 through 5); and by a section letter (lower-case)

if needed. For example, Phil 125.1F2a would be one section
of a class meeting on Tuesday from 8:30 to 11:15. Biol
200.I1A14,.IIIF5 would meet Monday and Thursday from 11:20
to 12:30 and Friday from 2:30 to 4:15. NOTE: The fol-
lowing are possible combinations within a module: 2AG, AH,
BG, BH, CH. '
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6. Classes meeting twice weekly use Monday and Thursday
or Tuesday and Friday; three times, the same plus
Wednesday. Two sections of a class meeting once a
week must avold Monday and Thursday, or Tuesday and
Friday (for the obvious reason). T

While this is only one of several possible schedules, i1t does
seem to permit effective arrancements. In general this schedule
would be more efficient as the number of 165~ and 75-minute
classes increased, and as the number of times a class met
decreased. (But there are other significant factors.)
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ACADEMIC CALENDAR

In considering academic calendars, the following are desiderata:

The academic year should be compatible with established
academic practices, both in length and in vacaticns, for
the sake of student enrollment and faculty convenience. |
During the academic vear, a full-time student should be
able to complete about 1/4 of the work for a standard
American baccalaureate degree - 30-32 semester hours.

There should be a summer session compatible with the- o
academic year, and with the demand for summer work. T
It should permit students to complete 1/4 to 1/3 of the
work of an academic year.

The academic year should be divided into terms, so that
courses can be started and finished within three or
four months.

No term should extend over the Christmas vacation.
There should be a full week of spring vacation. .-

A full-time student should take no more than four e
{(preferably no more than three} courses simultaneously.

The unit of credit for on-campus use should be the
scourse, For transfer purposes, each course would
Tcarry ra credit-hour equivalent of 3 1/2 to 4 hours.

Of the main possibilities available, the ccllege is now consider-
ing three alternatives:

4-1-4: nine 3 1/2-hour courses in three academic terms
of 14, 4, and 14 weeks (Sept. 15-Dec. 19; Jan. 5-30:
Feb. 2-May 15). Summer, 7 weeks, 2 courses (or possibly
10 weeks, 3 courses).

3-2-3; eight 4-hour courses in three terms of 12, 8, and
12 weeks {(Sept. 22-Dec. 1Z2; Jan. 5-Feb. 27: Mar. 9-May 29:.
Summer, 8 weeks, 2 courses {(as in the winter term).

NOTE: 3-3-2 is also possible

3-3-3: nine 3 1/2 hour courses in three terms of 11 weeks
each (Sept. 29-Dec. 12; Jan. 5-Mar. 20; Mar. 30-Jun. 12).
Summer, 7 weeks, 2 courses {or, more ambitiocusly, 10 weeks,
3 courses). ‘
To summarize the advantages and disadvantages of the several
arrangements, 4-1-4 offers an experimental term and change of
pace; but the single month often turns ocut to be too short, and
the summer term either must be guite long or limited to 2/9 of
the regular academic year's work. 3-2-3 has the advantage of
limiting students to three courses and coffering a winter term
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in which experimental and special projects are convenient -
for example, study in Latin America or Europe; but it is the
least conventional plan, and when courses are moved from fall
to spring to the winter term, they must be adjusted to the
shorter term. {However, since winter and summer terms are the
same, there would be only two schedules to work out each vear.)
3-3-3 is, of course, a modified quarter system, with semester-
length courses. It has the advantage of identical terms and
keeps student enrollments to three courses. But it has the
drawback of either forcing a long summer sessicon or limiting
summey work to 2/9 of the regular academic year. Finally,
this arrangement carries the spring term well into June.

A great deal depends on what a college or university hopes to
do., For a sericus student bhody, academically motivated and
capable of hard work, probably the 3-3-3 gffers the greatest
advantages. For unmotivated students - or rather, students
motivated in cother ways -~ the 4-1-4 helps reduce monotony

of an academic vear. For a combination of flexibility and
interest -~ and as a way of increasing the amount of independent .
work, the 3-2-3 is appropriate. ;

Probably the most versatile is the 3-2-3. Two months is a good ;
length of experimentation and independent projects. It is almost
ideal for study in Eurcope or Latin America. Students can be

given the option of registering for summer instead of winter

term without loss of time - and to some extent the faculty would
have the same choice. The 3-2-3 offers only two academic schedules
{the 3~3-3, of course, does the same; and with a 1l0-week sumnmer
term offers only one}. The choice between 3-3-3 and 3-2-3 secemns

to come down to a guestion of academic intensity: current trends
seem to favor the 3-2-3 for undergraduate programs of reasonably
high aims and aspirations. :

AR



materials which are not readily available in the printed form.
Considerable emphasis will be placed on small seminar meetings
and individualized/tutorial instruction. Fullest possible
utilizaticn of auto-instruction and computer—assisted instruction
is being explored as means for increasing flexibility in program
study.

General and Liberal Studies

" General and Liberal Studies will form a very large part of each
student's program. Liberal Studies will center, usually, on an
interdisciplinary or multidisciplinary project, designed to
continue, though of course subject to periodic revision, through
the student's entire college career. This project would comprise
at least half of a student's whole program of General Studies
[sic]l: it would aim to broaden the background and enrich the
cultural, societal, and individual perceptions and capabilities

of each student at Stockton. General Studies, therefore, comprise
the whole range of student experlence at Stockton, including

“""bhysical fitness and development.

The relationship of General and Liberal Studies to the‘Major Program
can be conveniently shown by the follcowing diagram:

Likeral Major
Studies Program

General Studies

In the diagram no exact years of study are designated, but ideally
a student would complete most of his General Studies in his fresh-
man year. ("General Studies," as used here, primarily means
courses of general interest outside a student's major field and
having no, or few, prereguisites beyond admission to the college.)

Academic Majors/Concentrations

Develaopment of majors will..take - three tracks: .1} disciplinary
majors in the arts and sciences; 2) interdisciplinary majors; and
3) professional programs. These majors will be developed within



guidelines consistent with the college's statement of goals, the
state's master plan for higher education, and demonstrated demand
within the community to be served by the college. It is clear at
this stage that the college will avoid development of expensive
or highly specialized programs offered at other colleges in the
New Jersey system.

Academic Organization

For initial planning purposes the college will be organized on a
divisional basis rather than the more traditional departmental
basis. This organization is intended to reinforce the thrust of
the college toward disciplinary interdependence and to discourage
“compartmentalization” of the learning process. Division chair-
men will be responsible to the Vice President for Academic Affairs.

Division of General/Liberal Studies - this division will be
responsible for the general studies component of the stu-
dent's program. Included will be "skill studies,"” a
"liberal studies project,” and physical fitness. While the
Division will probably not have an extensive faculty as-
signed exclusively to it, the professional studies faculty
will be located in the Division as will some faculty
specifically responsible for the development and teaching
of new interdisciplinary programs. The difficult waters of
joint appointments will be negotiated in most cases (i.e.
Assistant Professor of Literature in Divisions of Humanities
and General Studies).

' Division of Arts and Humanities - will include faculties in
iiterature, philosophy (including religions), language,

 ‘v1sua1 and performing arts, history, communications. Com-
‘munication, especially if conceived as a broad approach to
the development of facility in writing, speaking, and use of
modern media should be separate from the traditional assocla“w
tion within English "departments.”

Division of Social and Behavioral Sciences - will include
faculties in political scilence, economics, sociology, geog-
raphy, and psychology.

Division of Science and Mathematics -~ will include faculties
in biology, chemistry, physics, and mathematics. Care will
have to be taken to select faculty in all these areas who
will support special emphases on environmental, ecological,
and marine sciences.




Division of Management Sciences - will include faculties
directly related to selected programs in business and public
administration.

Division of Continuing Education and Community Service -
will coordinate all activities in these arecas: extension
courses; adult education; special short courses and seminars;
cultural and entertainment programs. It is important that
this division be given equal status with other academic
divisions and that it be maintained in the mainstream of
collegiate life. This will help to avoid the creation of a
distinction between "regular" and "special" programs of the
college. ©No faculty will be assigned exclusively to this
division with the exception of special lecturers. ©On the
contrary, all faculty should be appointed with explicit
responsibility for support of the continuing education
function.

Student Life

The college acknowledges that the life style of the collegiate
community long associated with the in loco parentis pgsture is.
slipping away. It is probably being hurried on its way by re-
lated-developments such as faculty assuming an employee status -
through collective bargaining and colleges attempting to resolve
the pressing social problems which akound around them. There is
no lament for the passing of the parental role, but the implica-
tions of the new relationships among those who are directly part
of the college community as well as those who are vervy interested
in what colleges are like, what they do, and what they cost raise
crucial questions about what the new life style of colleges will
be like. Some of these are covered in a companion paper to this
entitled "Student Life,"

For now, this college thinks about student life in the following
terms:

ce.e.about 40% - 50% of the students will be in residence on
campus .

..... the residences must be sufficiently inexpensive, attractive,
varied, and free of behavioral restraints to be competitive
with off-campus housing.

«sw..010 one should be regquired to accert a meal plan, but a wvariety
of such plans should be available so that students may judge
the best and most economical ways to meet their food needs.



.....residences should ke as much related to the general community'ﬁ
"as to the internal college community. h

<. ...students should participate at all levels, as individual
equals, of the internal governance/management structure.

“e....8tudent organizations and activities should come to life,
be nurtured, and pass away primarily by student initiative.

v ....being classified as a "student" implies no legal privilege,
protection, or assistance not available to all citizens.

.....students have all the freedoms of the citizenry and all the
chligations of the citizenry.

ﬁsi‘.students bear the major responsibility for the guality of
: their educations and the guality of the college environment
in which thevy work.

Stocktion College reguires that students share the responsibilities

and burdens of creating a human community where everyvone's humanity
really counts. This means opennsss, sharing, and compromise. The

prospects for petulance, moral tyranny, fanaticism, and impatience

must be dim.

Administrative Organization

Following as Exhibit E, pages Fl-E3, are three organization charts
representing the probable evolution of the management structure of
the college. OGCbviously, in these carly stages of development
combinations of functions as illustrated in the diagrams will be
handled bv single individuals.

Library/Learning Resources Center

The college recognizes the Library/Learning Resources Center as
the very heart of the educational process in an undergraduate
college, and especially in a college like Stockton which places
great emphasis on individualized and auto-instructional techniques.
The early appointment of a Director of Library/Learning Resources
Center is expected to facilitate such approaches in the initial
campus planning. Emphasis will be placed, in the develcpment of
these facilities, on centralized organization. While the col-
lection will initially be housed in temporary gquarters, we
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anticipate the inclusion of non-traditional materials from the
start, The college’'s budget request for FY 1971 includes
$220,000 for purchase of library materials and preprocessing of
those materials in order to make them available at the opening
of classes in 1871. Total acquisition is anticipated to reach
30,000 volumes by September, 1971, and will increase to 50,000
by the end of the academic year 1970-71.

In developing library and learning resources for the college,
the following objectives assume major importance:

To provide the basic materials and facilities (books,
journals, non~book materials, study and use facilities and
egquipment) to support and extend the stated general educa-
tional and specific curricular objectives and programs of
the college.

To provide, to the greatest extent possible, the services
necessary to achieve maximum use of the library's resources

and maximum understanding and skill in using a library among

the students of the college.

To develop in each student a personal understanding and ap-

preciation of the library as his primary perscnal instrument
for learning and intellectual development during his college
years and as the primary instrument for his continuing self-

education.

To provide library rescurces and services for the research,
informational and recreational needs of the college faculty

and staff and of the residents of the surrounding communities,

to the limited extent that these can be appropriately pro-
vided in terms of the library's primary commitment to the
curricular and self-educational needs of the college stu-
dent community.

To achieve such objectives, the college will strive from the start

to provide flexible and expandable space and space relationships
to accommodate rapidly expanding and changing service and opera-
tions requirements during the initial years of institutional
growth. Every effort will be made to minimize distinctions,
physically as well as operationally, between library/learning
resource activities and other activities of the college.



Site Acquisition and Development

In addition to selection of a chief executive officer, the Board
of Trustees set as an immediate objective the determination of

an appropriate site for the campus. Months of careful study
culminated in the selection of a site in Galloway Township, At-
lantic County, approximately twelve miles northwest of Atlantic
City. The 1,387-acre site was formally approved by the Trustees
on October 1, 1969. Subsequently (October 17, 1969), the Board

of Higher Education approved the Trustees' selection and reguested
state action on acquisition of the properties comprising the site.
This action is now about 80% complete.

Pending site acguisition and development, temporary offices for
the college staff are located at One Williams Plaza, Pleasantville,
New Jersey. The staff anticipates moving onto the site in spring
or early summer of this year, using a number of houses now on the
site,

Recent appointment of a Campus Planning Committee by the Board of
Trustees is intended to assist college staff in the determination
of plans for physical development. The Committee will provide
staff an opportunity for rapid board review on a continuing basis
of items essential to campus development.

The architectural firm of Geddes Brecher Qualls Cunningham (Phila-
delphia and Princeton) has been selected by the board and confirmed
by the state as campus planning architects with responsibilities
for campus master planning, site design and development, design of
Phase I facilities, and design of subsequent buildings as re-
quested by the college and available from the initial capital funds
of fifteen million dollars. Engineering studies and ecological
surveys of the site have been started under the auspices of the
architects. A preliminary development scheme is also in process

of completion and will be -iscussed by the architects on April 28.
(See Exhibit F which follouws on pages F1-F3.)

In order to open to students in September, 1971, the college will
utilize a "building systems' approach to provide highly flexible
buildings. This Phase I construction, which will encompass the
initial facilities, will emphasize multi-functional space. Such
space can later be converted to such uses as recreation, temporary
offices, support services, or as "surge" space to provide facili-
ties for continuing development of new programs. The Board of
Trustees approved a concept statement on these facilities at its
February 1970 meeting and, in anticipation of state concurrence,
the architect is proceeding in the development of design. (See
Exhibit G which follows on pages GL-GZ2Z.)
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Physical Master Planning Guidelines

Richard Stockton State College will grow to a size of 5,000
students by 1980, with faculty of approximately 313 and a
staff of approximately 375. See the attached table for yearly
increments.

The college site, bounded by the Garden State Parkway south
of Exit 44 to State Route 561 and then southwesterly to State
Route 575 and then back to the beginning peint of Exit 44,
contains 1,586.848 acres.

It is anticipated that up to 50 percent of the students may be
housed on campus. This housing should provide a variety of
living styles and a variety of locations and relationships.

Certain portions of the housing should be located near the "
boundary rcads and relate to the community, while other portions
should be located near the academic core. Conventional "dor-~

mitory-style," usually meaning dcuble-locaded corridors, gang {.-
toilets, and other features emphasizing inexpensive, easily
controlled, large-group living, should be avoided as probably
inappropriate to future living styles and non-supportive of

the educational purposes cof the college.

Because the site provides several natural South Jersey pine,
cedar swamp, and bog areas, these areas should be preserved ;
for ecological studies - both teaching and research - and as ¥
a pleasant living-working environment.

Certain portions of the site are to be set aside for future
development ©f related programs and/or institutions, e.g.,
research, teaching, or spin-off organizations. The development
should anticipate the most likely probable use of surrounding
land, plus encourage use and development which would relate well
to a college environment. A close working relationship with
Galloway Township officials is essential to ensure mutually
supportive activities.

s the college approaches an enrollment of 5,000 to 7,000

students, and additional growth is authorized, a decision as to
whether the facilities for that size student body will be extend-
ed or whether a separate area within the site should be developed
with another academic core will be required. The guestion of the
most effective size and scale must be raised continucusly, although
there is an initial inclination to avoid very large building devel-
opment in a single area.

It is not the plan of the college to subdivide the initial 5,000
student development area intoe c¢lusters related to housing or
special interests.
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It is anticipated that private enterprise will provide the
major community facilities such as shops, theaters, restau-
rants, cleaners, banking, etc. for resident students. A
certain portion of land convenient tc the main housing areas
should be set aside in case private development lags behind
need.

Many areas normally assoclated with college comucns such as
lounge space, vending areas, study areas, and others should be ! .-
dispersed throughout the campus, and especially in library and “
living areas.

Parking and general vehicle traffic should not be allowed to
penetrate the campus core area. It 1s to be located at the

end of the pedestrian-walk areas in what are described as
"regerveoir" areas. Further, they should be developed, marked, .-
landscaped, etc. to minimize the "sea of cars" effect and to.”
help maintain maximum utilization of each area.

Walking distance should be maintained within an 8-minute limi-
tation so that a 50-minute period is possible, although devia-
tion from that time period is likely. Such deviation, however,
would be in the direction of longer instructional periods,
probabkly from two to four hours.

The core of the college should revolve around a college commons -
library/learning resources - student services complex. '

Entrance and exit rocads to the campus with related parking
should be convenient to Atlantic City and also to communities
south - north - and west of the site. Special attention to the
secondary road systems from southerly exits of the Garden State
Parkway and from the major east-west arteries is essential.

Utilities are not generally available at the site. Their care-
ful and economical development is an integral part of the overall
plan. The most critical area of development is likely to be
sewage disposal and all temporary arrvangements made should be

as economical as possible. Further, they should anticipate
future regional development in sewage treatment and disposal.

ENS /adp
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Exhibit G - Page 1

PHASE T

PLANNING GUIDELINES

GENERAL

. Pive-hundred students are expected in the Fall of 1971 with
growth to %20 by Fall, 1972.

. Phase I buildings are to be a permanent part of the campus.
Their use after the Phase IT buildings are completed will
probably be for:

- Collecge Center
or Surge Space [Or new programs
or Maintenance area
or a combination of these

. Existing sound structures at the Galloway Township site will
be the administrative and maintenance headquarters until the
Phase I1 buildings are completed. Those not economically
convertible will be eliminated.

. Preservation of the natural environment should be an important
objective, The plan should reflect the topography of the site
and take advantage of its natural beauty.

. Housing on campus will not be available in any form until the
fall of 1973, at the earliest. '

. Parking must be provided on surface lots for 100 percent of
students, faculty, and staff in the 1971-73 phase - approxi-
mately 900 to 1,000, plus anticipated visitors. Phase II and
subsequent parking requirements will be conditioned by on-
campus hcousing and developing commuter patterns.

. The building environment should be a stimulating one reflecting
concern for the individual. The bulldings should be of a human
scale with warmth.

. Central services such as sewage treatment and heating plant
areas should not be in the main building area or alcng the
main access (ceremonial) route.

The only utility current available at the site is electricity.
Natural cas will become available if it is chosen as the main
heating fuel. Water and sewer service will have to be provided
by new construction.



Bxhibit G - Page 2

SPACE RELATIONSHIPS

Instructional, office and administrative spaces are to be .
intermixed.

The core of the college should revolve around a college
commeons —~ librarv/learning resources - student services
complex.

Initial academic divisions are likely to be:

- Professional, Science and Math, Social Science,
Arts and Humanities, Continuing Education.

. All administrators are to be accessible to the faculty, students,
staff, and public. ot

. Physical education will stress lifetime sports.:

- An administrative building will not be built. Administrators
will be assigned spaces convenient to their function; i.e., P
Vice President for Academlc Affairs in teaching - faculty L
office area..

Parking should surround the building area, but not penetrate

the campus.

PHASE I BUILDINGS

These buildings must be of a modular character allowing easy
expansion. Flexibility is also essential for the interior .
spaces and load bearing walls are to be avoided. -

Phase T buildings should ke located at a less than optlmum
place or location. i

. Phase I buildings should have some lobby and corridor Space
for indoor passage.

. Food service should include a snack bar facility, plus:a.
vending operation. JIfnvestment is to be minimal., "

Laboratories and studios are to be multi- purpose allow1nq
interchangeable use even as classrooms. A

. A landscape office arrangement can be experimented with in f*
the Phase I buildings.

These planning guidelines are to be used to develop the specific plan
details described later in this document.

RNS:cb



Financeg

The college is financed in its entirety by the State of New Jersey.
Students are charged tuition of $350.00 per vear.

The legislature has provided the college with an appropriation of
$150,000 for operations for the 196%-70 fiscal year. These funds
are being used to set~up the initial administrative staff and to
begin the preliminary planning. Additionally, the Department of
Higher Education has provided the college with an allocation of
$%0,000 to cover the costs of consultants to be used for prelimi-
nary planning.

The college has reguested a budget of $933,831 for operations dur-
ing the 1970-71 fiscal year. These funds will be used to build
the staff to a total of forty-seven, purchase library materials,
and in general prepare for admitting its first students by Septem-
ber of 1971.
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RICHARD STOCKTON STATE COLLEGE

APPENDIX I: Student Life Program

Introduction

This paper is intended to highlight briefly some of the ideas and
approaches under consideration for a student life program at
Stockton State College. At this stage some of the statements may
appear fragmentary and underdeveloped. This appearance is probably
very clese to reality since the staff of the college does not now
include student perscnnel professionals who might be expected to

be more articulate on the subject. In the meantime, however,

staff and Trustees have begun to identify some ideas and approaches
which will be used as the basis for shaping the plan for a student
life program which will characterize Stockton State College at
least in its first years. This paper includes many of these ideas
and it is intended as an invitation to participants in the Planning
Seminar to comment, criticize, endorse, or use as a springbocard

for ideas they may wish to add. Perhaps the following questions
are central to our concerns:

,,,,, Given what appear to be trends for jeining colleges with Adn
broader communities, is there likely to be a distinctive 7%¥%

place called "a college community?”

,,,,, Is the collegiate stylemof life likely to be someth1ng
distinctive, or unique,* ‘or even a little strange, or is
campus life really necessary°.

U 4
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Students = What will they be like?

You read earlier about the kinds of admissions requirements the
State of New Jersey and the college have set for students enter-
ing Stockton State College. We anticipate that, in the first
days, most of the students will come directly from high schools
with the secoud largest group coming from the community colleges
at the junior level. Further, most of these students will proba-
bly come from southern New Jersey high schools and community col-
leges, although Glassboro State College has experienced a sub-
stantial migration from the northern part of the state. The
ability of students to come from areas beyvond a reascnable driving
range is directly affected by the availability of rental housing,
either on or off campus. This topic will be cowvered a bit later.

In September, 1971, however, we prcbably should assume that the. -
overwhelming majority of our students will be drawn from high."
schools and community colleges in southern New Jersey. Nearly

all are likely to commute. What do we know and guess about these
first students who will be an impertant part of developing Stockton
State College?




Pirst, in terms of general intellectual aptitude and achievement,
they are likely to look very much like the students presently in

New Jersey's six state colleges. This means that they will nearly
all rank in the upper-half of their graduating classes and that
nearly all will have College Board scores, or their equivalent, :
of about 400-450 in both verbal and mathematical areas. A small -
number will have outstanding academic record and test scores.

Very few, and probably only those admitted under special programs
for the "disadvantaged," would be considered academic risks at a
state college.

Second, most of the initial student population will probably have
fairly modest :ilevels of aspiration, both educationally and socially.
They do not now see themselves as going on to graduate schools, .k
although many canh be expected to think in such terms  6fies “they ay
in .college. The vantage point from which they currently view
higher education does not permit an casy look at a graduate or
profe551onal school. ngher education is seen as espe01ally '
valuable in improving one's sogial” ‘and economic situation in very'®
concrete terms. A better job 1n1t1ally and & better chance of.
moving up some career ladder stand out. The current cry for iﬁ~h_$~;¢
relevancy in higher education po:nts more toward success in one's g
own Jjob than confronting the major problems of society.

A -

Third, most students probably will come from homes where higher
education is generally considered valuable, but is probably not
understood through experiénce. The oft-used phrase, "first genera-
tion college students” applies here, although many of the first
students are likely to have brothers, sisters, cousins, aunts,

etc. who are or have been in colleges. The rapid growth of the
community colleges has done much to bring our prospective students
into contact with persons who have some college experience.

Fourth, as guickly as possible, the college anticipates enrolling
students who are beyond the usual high school and community col-
lege graduation ages. These may be persons who have full-time
employment, seek new careers, desire to enrich their lives, etc.
and many who might wish the college to offer workshops and short
courses covering specific problems or needs. Thus, what is now
called "continuing education” will represent a very significant
investment on the part of the college. As a conseguence, consid-
erable diversity of age and interest of the moment will probably
characterize the student body. This might not be so significant
except that the college also seeks to remove the conventional
distinctions between day and evening programs as well as between
full and part-time students.



Fifth, the commitment of. the State of New Jersey to “dlsadvan—
taged” or "high- rlsKT $tudents is unclear. Right now, the state
has made a fairly substantial investment to provide financial aid
to individual students in these categories, as well as special
program support for colleges and universities seeking to increase
the numbers of such students in their own student bodies. The
admissions policies of Stockton State College reflect an interest
in including these students, often ignored in higher education,
among the student body. Whether or not this is realistiec will
depend largely on the willingness of the state to provide the
special level of support often Ielt necessary for success in these
" endeavors.

Sixth, the possibility exists that Stockton State College would
like to be a part of that educational movement which seeks to en-
courage high school graduates to do something cther than go to
college immediately following their graduation. Or, Stockton
- State College really seeks to provide an educational and student’?
life program which will make it possible for people to choose to )
be students when they really believe it's essential and not simply
in response to parental pressures, the draft, social status, etc.
In other words, the college seeks to make higher education much
more of a voluntary operation than many claim it has become. - 4

-
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Question:

.....If these assumptions and aspirations are anywhere near the
mark, what kind of college community will emerge from or can
"be fashioned out of these elements in the student area?

Porar i

College Governance -~ Where do students fit in?

Stockton State College expects students to be extensively involved
throughout the governance structure of the college. This is not
an offer designed to placate rising student demand for a role in
governing colleges. It is an imposition of stbstantial responsi-
bilities on students for the effective management of the college
community. The college community requires-that everyone carry
the gsubstantial burden of management lest the college community
continue to be unmanageakle. This is no simple relinquishing of
authority or power. It is imposing upon students the crucial
responsibility for the quality of their educational environment
and with it the gquality of their own education.




The call for student participation throughout the governance of
the college does not mean simply that students are invited to be
represented on various committees or organs of governance of the
college. It means that students, faculty, staff, and Trustees
will be responsible for all aspects of governing and managing the
life of the college community. It may well mean that there are
no exclusively faculty committees, noxr is there such a thing as
an exclusively student operation. If the budget of the ccllege
is the proper concern of everyone, so may be the budget of some-
thing called a student association.

Stockton State College is striving to create a system of all- college
governance , which avoids the prollferatlon of small fiefdoris and '

. “EHE concept ‘of 'répresentation. The push is toward increasing
everyone's responsibility and concern for the college as a whole
institution, rather than eternal preoccupation with one‘'s own

¥ - concerns, many of which are short-range and damaging to the develop-

: ment of the entire institution.

Questions:

.....What are the strengtﬁs and weaknesses of seeking a pattern of
institution-wide participation in governance?

ce...1f we accept the notion of the college as really consisting
of three or more special interest groups, should we take a
federated approcach to governance rather than a unlfled approach°

.....1f the assumptions we have made about the types of studentb
likely to come to the college are correct, what prospects do
you see for their effectively assuming the demandlng role of
full participation in college governance?

s‘_;

.»...D0 many people really want to work hard enough to govern a
complete campus community? AL P oy ;

Off-Campus Life - The clash of the planets?

Stockton State College expects that the surrounding communities
will be very much a part of its life and vice versa. For example,
many of the edidcational programs planned include field experiences,
cooperative study, work programs, etc. OCbviously, such an ap-
proach will bring students into contact on a very fregquent basis
with people generally thought to be outside of the college com-
munity. These contacts bear the prospects of developing both love




-

and hate. Love reactions may be easier to manage than the hate-

ful ones. But the college must anticipate that student involve-

ment with the community means problems which go far beyond drink-
ing skirmishes and well into political confrontations. Students

who are doing field work in city government who choose to expose

what they consider to be the evils of local politics cannot

" reascnably expect expressions of affection from those exposed.

Neither can the college, and the fat is in the fire.

The college anticipates that a great portion of its administrative
efforts, particularly in the student life area, will be expended
in developing and maintaining cooperative relations with the lands
just beyond its boundaries. As this-involvement grows and be-
comes increasingly complex, the college undoubtedly must seek new
ways of functioning within thelpolitical structure of the local
communities, as well as the state.

‘As these prospects emerge, both the society and the students will

have to face a redefinition of what a student is. The studentsnmaymd
not be the college's children. If they are not the cecllege’s
children, perhaps at this juncture they are no one's children as
far as control of their behav1or is concerneda What many say they
are sounds very much like_"citizens. The implications of the

student becoming a full eltlzen have yet to be very thoroughly
explored.

Stockton State College cannot ke a sanctuary for student‘s or any-
one else's, attacks on the established order. Such attacks will
come from members of the college community, but it is likely that
the attackers will have to withstand the counterattack by them-
selves. The era of gpecial understandings between colleges and
local law enforcement agencies in the treatment of students has
passed. We now- -fade the task- .of developing entirely new disciplin-
ary programs | or substltutlons for the so-called discipline approach.

e

Questions:

. .Should the college iadopt the same set of rules appllcable to
the general <itizenry or should 5pe01al rules for the college
be addedz U e i Wl

.....What are ways the lives of the college éﬁéﬂéeﬁmunftyﬂeeh'be
effectively intertwined without thelr necessarlly becoming
the same thlngs9 o ' /




student will find adeguate, convenient parking spaces. This may
contribute in some way to the commuter finding the campus a more
convenient place to come to and to remain at.

It is likely that many persons who drive to the campus will be
commuters who do not live in their parents® home. There is
substantial off-campus rental space available in the area althoug
many believe it is of guestionable quality. Further, the typical
resort calendar tends to mesh gquite conveniently with traditional
academic calendars suggesting a ready availability of rental
space lying dormant in this community throughout the winter month
In any case, indiwvidual entrepreneurs who find it profitable to
build for students will bring their work within the general area
of the college as soon as the time is ripe.

The college does not plan to become involved in the inspection of
off~campus facilities used by students for their own housing.

The maintenance of safety and health standards in all housing is
a community function which the college probably should not assume
especially if it is not the owner or operator of the residences.
Probably the most the college would do in this area would be to
serve as information center where housing availabilities could be
listed for the convenience of owners and students.

Questions:

.....What are the most important factors to be taken into account
‘in building on-campus student housing?

«.+s.15 it possible or desirable to try to incorperate into on-
campus housing some non-student residence space?

ecas.18 it desirable to require any types of students to live in
on-campus residences and, if so, which ones and why?

.....To what extent should the college concern itself with and be-
come involved in questions of who lives with whom?

‘QOrganizations - Who belongs and to whom do they belong?

Stockton State College expects to be a fertile ground for all
kinds of organizations initiated by students as well as other
members of the college community. The emphasis will be on those
who desire to be organized taking the initiative to achieve their



Residence Life - Who lives where?

Much depends on the ability of the state to find new methods for
financing student residences, but Stockton State College plans to
accommodate from forty to fifty per cent of its students on the
campus. Under conventional construction procedures,; the cost of
student beds is much too high for individual students to pay on a
self-liguidating basis. The state does not seem inclined to dis-
card the self-ligquidating principle in financing student housing.
Therefore, a lower cost approach to construction must be found and
the search is now underway with some promising prospects.

The college argues that on-campus student housing must be competi-
tive in all ways with off-campus housing. That is, it should not
cost more than comparable off-campus units, nor should it be
operated in such a way as to impose unusual limits on occupant
behavior. Beth of these approaches point toward the construction
of student residences which depart from the more traditional
dormitories with their double-loaded corridors and common toilet
facilities. The college has regquested that the state consider
developing four types of student housing all of which should be '
susceptible to so-called modular construction to keep costs as low
as possible. These four types are- full apartments, sleeping and
study rooms with some limited kitchen facilities built in such as
a small pullman kitchen, living and study rooms built around com-
mon kitchen facilities designed to serve a group of people who
choose to live cooperatively, and living and study units with no
eating facilities directly attached or included. No students
would be reqguired to buy board contracts, but such centracts would
be available to students who desired to take advantage of the
economies of such plans.

It is unlikely that the foregoing types of residences will lend
themselves either in layout or through financing to the close
incerporation of "academic" spaces. That is, seminar rooms,
faculty offices, libraries, etc, It may be harder to incorporate
these facilities into the above types of residences than with
more conventional dormitories. Nonetheless, the college seeks to
find ways to intermix living space with other kinds of spaces to
the maximum extent possible, at least to relate some of the resi-
dence halls fairly intimately with the academic areas of the
campus. Other residence halls might be more community oriented.

The college has the space and the commitment to provide full park-
ing spaces for each person using the college whether a resident
or not. Therefore, both the resident student and the'commuter



organization and maintain it. Hopefully, many organizations
which include a variety of members of the college community as
well as the non-college community will emerge as a vehicle for
hringing these different groups together. However, it is not
anticipated that the college would stand in the way of those who
seek to organize for the maximum exclusiveness permitted by law.
If there is a college stance, it probably is in the direction of
encouraging those organizations which cut across all segments of
the college as opposed to those which tend to fragment it. If
the college is successful in developing educational programs
which attract people to be students throughout their lives and at
different times than are conventional, then organizations may be
required which choose as their basis certain functional areas or
issues more than the existence of a ready group of recruits with
many similarities such as age or high school identification.

The ¢ollege would seek to have organizations which are spawned
under its tent assume as much responsibility for their own identi-
ties and activities as possible. The struggle is presently very
intense to determine how responsible the college is as an insti-
tution for those many organizations associated with it in both
formal and informal ways. Apparently, a college may say an or-
ganization setands independently of it, but many others do not
believe it.

Questions:

.....Who should declare an organization legitimate? The college?
The city? The state?

.....How do organizations relate to the governance of the college?

Activities - Which ones are really worth it?

Activities clearly have much in common with organizations. Very
often it is the activities of organizations which really cause
the stir or make the most valuable contributions. Thus, what the
college chooses with respect to organizations will determine how
its responsibilities for activities are defined.

In the State of New Jersey, most student activities and organiza-

tions must be funded from direct student fees which are deposited

with the state for safe keeping, but which are expended at student
direction. Some activities, such as athletics, are funded partly

by the state and partly by student fees., It does not take much



imagination to predict the difficulties which emerge from this
arrangement. The likelihood that the state will include athletic
activities within its definition of educational programs seems
slim. Therefore, a mixed system of suppcort for athletics should
be anticipated. One sleeper in all of this comes about from the
responsibility of the State Board of Higher Education to approve
all student fees. Therefore, students are not free to establish
any fee schedule they believe appropriate without State Board
approval.

The college is generally seeking ways of enccouraging the develop-
ment of college-wide activities which are more likely to serve
the total college community as well as attract state funding.
Some funding has traditicnally come from the “profits” of such
auxiliary enterprises as a campus store.

Questions:

.....T0 what extent are faculty and administrative advisors to
student organizations and activities desirable?

.....What are the ways the sponsors and members of organizations
and activities can assume full responsibility for the failures
and difficulties generated by these organizations and activities?
«....What are the possibilities for effective integration of so-
called activities with the educational programs of the college?

Counseling and Advisement - Who helps you with what?

Student counseling seems anxious to grow while academic advising
struggles for survival. Although professionals in the field of
student counseling argue that counseling centers in colleges and
universities are woefully understaffed, there has been substantial
growth in this area. Student counseling centers are commonplace,
some are even very large. Those who operate such centers argue
about whether or not they should go out and bring students in for
counseling or whether thev should sit and wait for those who seek
counseling to arrive. Often those who enter the counseling center
find professionals who are interested in dewveloping fairly long=-
term clinical relationships with them to the point of engaging in
fairly extensive therapy. Mocst argue that this relationship should



not develop, but develop it has. Stockton State Coilege suspects
that the development of a counseling center with a professional
staff may not be an important activity for the college, or at
least it may not be among the highest priority of things to ke
~done with limited resources.

Academic advising, however, may well turn out to be the keystone
of a successful academic program. It is here that the college
anticipates it must make a large investment and perhaps even take
a firm stand to ensure that faculty and staff, and perhaps even
students, assume important responsibilities for academic advise~
ment. Involvement in this process promotes the broader understand-
ing and more critical examination of the academic programs of the
college. Apparently, in many colleges and universities most
faculty, and many staff, wish to remain unaware of the details of
the institution's academic programs. It perhaps is no wonder that
students also are unaware and confused. Failure to bother to
understand what the college hopes to teach seems to encourage both
indifference to the quality of the college as well as produces
that carping and complaining about who's in charge here that
erodes confidence in one's own institution.

Questions:

.....How extensive should the college’s investment in personal,
psychological counseling be?

.,JT)..,.DO students have special call on such high cost services as

counseling which places them ahead of those who are not in
college?

.+ ..Where should responsikbilities for academic advising fall and
how might the student role in this function be expanded?

Records - What do we keep and who uses 1it?

Not long ago the maintenance of student records seemed routine.
Someone named the registrar carefully recorded various facts a-
bout students and some of their accomplishments. Most people
thought him dull and very few ever found him friendly. But he
kept the records, issued the grade reports, and somehow had a
transcript available somewhere near the time one needed it.

Slowly other people began to keep records. These began to ac~
cumulate in places called admissions offices, placement offices,



academic advisement offices, counseling centers, and student
personnel files. The numbers of things kept growing and they
became ever more complex and finally ever more important. A
small part of the American information revolution began to touch
the college campus. Then students started to become more impor-
tant to people like employers and the government and then they
began to do many more things which concerned people beyond the
campus limits. Rather quickly student records began to have all
kinds of new meanings running the gamut from the facelessness of
the computer and the social security numbur to the intimacy of
one's sex life. .

Now colleges face the problems of what sorts of things they ought
to collect and more importantly who decides who uses the things
collected. While confidentiality of one’s records strikes a warm
note, one has hardly yet faced up to the question of how proper
it is for someone, primarily a student, to choocse those parts of
his record to be shown to others. While one objects to censor-
ship primarily when it affects what he might see or hear, he
often has a different feeling about censorship when it represents
his influence over what others shall know about him. Thus,
Stockton State College is Jjust beglnnlng to face the questlon of
student records.

At this time, the college is inclined toward collecting as much
information about those people who are part of the college com-~
munity as is useful to the conduct of that community'’s business.
This undoubtedly implies that the college would probably not make
any special effort to coliect information about students which is
primarily for the use of persons in agencies beyond the college.
But, when some information is collected of value to everyone, who
shall see it poses difficult problems.

Questions:

«-.qs.0hould the college attempt to distinguish between so-called
academic regords and personnel records?

«+s...What are some guidelines one should develop concerning how
much should be kept as records?

..s..What are some ways the college can make the most effective
use of records both from the point of view of the student
and such persons as staff, faculty, or employers?

««...Should record keeping be primarily a technical service or
kind of a broad historical record?



Relationships - Who speaks to whom?

Try finding a college -catalog which does not say the college seeks
to maintdin close student-faculty relationships. They seem very
rare. Try finding a college where those highly touted close
relationships actually exist. They, too, are probably all too
rare., Obviously, Stockton State College wants to bring students,
faculty, staff, and all interested parties together in relation-
ships which are warm and productive for them. Obviously, people
are our most important teachers and learners and, therefore, it

is essential that they be brought together in as rewarding ways

as possible. But, how? We certainly will seek to appoint faculty
and staff who are interested in students. We certainly will build
facilities which encourage human contact. We certainly will devel-
op an academic program which rests heavily on close working re-
lationships between faculty and students as well as between
student and student. And, so the list can grow and these are
things the college must do. However, today we seek the advice of
those in this room. Ideas for improving these relationships are
not the problems cf professional educators alone; they are the
problems of all people who want to learn from one another. There-
fore, your thoughts, even in fragmentary forms, are important. We
will worry about ways of picking them up and trying to put them
together for the community life of Stockton State College.
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STUDENT PARTICIPATLON IN ACADSMIC AFFAIRS

ession In the

e Joint Statement
on Rights and Freedoms of : also have a stake
in the quality of their foyvwal education, which must take into
account their needs and desives, The deeﬁ ories which follow
are those in which student Involvement is commonly found; thev
are not intended to exclude other areas of involvement, which
might be developed whers thure is sufficient student 1ngeresfo
It is for the particular institution to determine the mode aLd
extent of student Involvement iteria of eligibility
for that involvement.

A
L]

The rights of students
classroom and i i

sy
i)

A, Admissions

b

Students have a stake in t zw, cuomposition, and qua
the student body, and should have thelr wviews on admis
heard along with thoeose of facuity and administration. i i
graduate students should be able (o participats construc L?vely
in decisions regarding the admizgions policy of Lkblr resy
departments.

B. Academic Programs

Students should be consulred in decisions thp uevelup
ment of already-existing progre a
programs. As members of the Jgidg'7 Commini Ly thdy Sheuld have
the opportumnity for similar invoivement with vespect to course
load and degree requirements. Fov HXHH[7T3 they may submit ve-
ports to the administration or the appropriats facuity or depart-
mental comnittees through thelr own cur"’gul m committees, or
through membership in joint curvicolum committees. When provision
is made for an experimental Studgnt-a rated curriculum, students
should nave primafy responsibiiicy £ T?ClSiDP=ma&lﬂg 1 wWhen
provision is made for *tudent parfi ipation in curricular decisions,

criteria for eligibility should ievised jointiy by faculty and
students.

:v—lr

lBy orimary r93p01%*bility” ig weant the abllity to taks action
which has the force of legisliation and can be overruled ouiy in

3

i
rare instances and¢ for compelling reasons statoed in detail.



C. Academic Toursss and Staff

Students should have thoe o
tutional mechanisms,
to make sugrestions as to
ie to express thelr vicws on the form and conduct of a c'a
1

rr
N
[
e

W 1A R

et

A b
h

which theay have taken, fur example through an evaluative gquestion-
naire JrepqLﬂﬁ by doint [aculbv-student effort, and their opinions
Sihou be wuwgbud in faculty decisions affecting faculty status.
The facuLty member, of course, should be duly protected from

capricious and unirlurmbb Judsment by students, just as he should
he from such judgment by unfﬂqw nlsa,

%

0. Academic Zvaluation

The wethod by which students are evaluated is properly of concern
to them. Accordingly, students should be heard with respect ¢
the grading system at an inﬂtitution, They should also have
clearly established mesns ol vocourse against prejudiced or
canricious srading.

¥. Academic Environment

The schedoling of courses T istribution of night and
day classes, calendar arrangemenis, 11hrarv policy and developm
ment, and similar acadewic avvargements and services affect the
ahility of students to do acadenic work., They should share in
the formation of policies on thesw matters.

STUDANT PARTLCIFATION TN OTHZL THNSTITUTIONAL AFF

=

A, Axtracurricular

students should have primary responsibiidicy for activities
sponsered by the student bodr. Other apperopridte persons and
gvoups should be able to discuss such activities and be consulted
with respect to them. Amonz these activities are cultural pro-
grams sponsored by the student body, student political affairs,
and student publications,; the intellectual vitality and academic
freedom of the student body wil. be insured in such activities

by adeqguate representation of student taste and opinion.

A
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B, Student Regulations

Students should have primary responsibility for the formulation
of clear and readily available regulations pertaining to their

personal ilives, subject only to such vestrictions as mav be im-
posed by law,

C. ‘Student Discipline

Students should have the opportunii, to participats in establish-
ing standards and procedures which govern student discipline, aond
take part also in the actual disciplinary process. Disciplinary
proceedings should be in accordance with the provisions of the
Joint Statement on Xights and Frecdoms of Students,

. Other Institutional Concurns

Students bave a right to be heard, through formal wmeans, on
gquestions involving an inqtltuflrl $ budget, 1ts physical re-
sources, and its relationship with groups or dgencies external
to the campus. FProvisions should sxist fur the transmission of
student views on such matters to the faculty, president, and
governing board.

IMPLEMENTATION

The implementation of the above principles is pr0perly sublﬂct
to innumerable local wvariations. On students
)

the difficult task of assuring that the diversity of stugant
interests and opinions is adeouabwlv represented.  All individuals
and groups &t an institution sbould support the development of

appropriate forms of student participation by assuring that or-
zanizations purporting to represent student interest possess a
mandate from a clearly defined electorate, arse accountable to
that electorate, and funetion through orderly procedures agreed
upon through joint actien by students and the other wembers of
the academic community, Student repvesentatives, like other
representatives in any avea of university government, should be
free to vote according to their best judgment. AL all times,
students should enjoy protection from the exercise of Lyvraony by
a majority or a minority, the right to petition for and be granted
an open hearing oan a question of student rights or student




participation, and the right of aceessgs -- both to informetion on
institutional government and to grievance procedures for complaints
relating to their life in and ocut of the clasgsroom.

Limits on participation by students may be dictated in some
instances, such as those in which 2 violation of law or of
confidentiality wight result. shere any limitation exists, the
student should have the rvight to chatlenge it in a manner con- _
sistent with legality and the principles of academic freedom. AL
forms of participation in the zovernment of the institution should
be so devised as to preserve the academic freedom to which all
groups dare equally entitled, :

Student involvement in institution%ilﬂovﬁrnmenf may include mem-
bership -=- voting and nonvoting -- on departmental committees

on college or division councils and committees, or on thz un1verw
sity senate or any other princips! legisiative body and its
committees., Where they dp not old membershnip on these bodies,
students should be able to place watters for acticn in their
agendas and to receive a prowpt vraport on the disposition of
those matters, Student opinion should aiso be consulted, where
feasible, in the selection of presidents, chief acadewmic and
nonacademic administrative officers includins the dezm of students,
and faculty. Sometimes separats and parallel student structuves
are desired in place of or in addition teo mixed bodies, Where
this is the case, care should be taken Lo guarantee that the
student bodiss not function merely as subordinate entities subiect
to arbitrary veto by faculty or adwministrstive groups, and that
all groups enjoy meaningful channels of appeal. Tne procedure
for election or appointment of students to duly constituted in-
struments of student participation should be developed in con-
sultation with a2ll directly concerned persons and groups. It
should be made available as informstion to the entire campus
community, and be veviewed periocdically.

Meaningful participstion in colleps and universlty government is
not guaranteed merely by the presence of students on committees;

in some cases, indeed, this may inhibit iree student expression.
Such expression may wel 1 play an important vole in institutional
affairs through the campus newspap i svaluations of
courses, or discussion programs on the of the dnstitutions
which bring different constituencies . In oany
informal exchange of opinion, like the ticipatic
processes of institutional government, 1id ivvolve students,
faculty, administration, and governing beard in a continuing jolnt
effort.

(Reprinted from AAUP Bulletin, March 1970)




T
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/ In June, 1957, a joint commillee, comprised of representatives from the
' Americen Association of University Professors, U, S National Student Association,
Association of American Colleges, National Association of Student Personnel
Adminisirators, and National Association of Women Deans and Counselors, met in
Washington, D.C., and drafted the Joint Statement on Righrs and Freedoms of

Students published below.

The multilateral approach whick produced this document was also applied
to the complicated matter of interpretation, implementation, and enforcement, with
the drafting committee recommending (a} joint efforts to promote accepiance of
the new standards on the institutional level, (b) the establishment of machinery to

- factlitnte co..tmuma‘ joint interpretation, (c) joint consultation before setting up
any machinery for mediating disputes or investigating complaints, and (d) join!
approadxes to regional .accrediting agencies io seek embodiment of the new prmc:

plesin stan(.ards for'accreditation,

Sinde lts fa'rmulaizan, the Joint Statement has been endorsed by each of ils
five national sponsors, as well as by a number of other professional bodies. The

endorsers are listed below:

-U.S. National Student Association
Association of American Colleges

Amevican Association of University Professors

Netional dssociation of Student Personnel Adm:mstrators
Netional Association of Women Deans and Counselors
American Association for Higher Education '

Jesuit Education Association

- American College Personnel dssociation N o C
Executive Committee, College and University Department ) . o :
. Netional Catholic Education Association o
Commm:on on Student Personnel, American Assocmhon of Junior

Colleges

s Preamble

Academic institutions exist for the iransmission of

'know]edce the pursuit of truth, the development of stu- )
- dents; and the general well-being of society. Free inquiry

and free expression are indispensable to the attainment
of these goals. As members of the academic community,
students should be encouraged to develop the capacity for
citical judgment and te engage in a sustained and inde-

pendent search for truth. Institutional procedures for -

achieving-these purposes may vary frem campus to® cam-
pus, but the minimal standards of academic freedom of
students outlined be’ow are esseatial o any community

of scholars,
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Freedom to teach and freedom to learn are inseparable
facets of academic freedom. The freedom to learn de-

- pends upon appropriate opportunities and conditions in

the classroom, on the campus, and in the larger commu-
nity. Students should exercise thelr freedom with responsi-
bility.

The responsibility to secure and to respect general con-

ditions conducive to the freedom to learn is shared by all
members of the academic community. Fach college and -

unu@rsuy has a duty to develop policies and procedures
which provide and safeguard this freedom. Such policies
and -procedures should be developed at each institution
within the framework of general standards and with the

AAUP BULLETIN
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broadest possible participation of the members of the aca-
-demic community. The purpose of this statement is to
enumerate the csscnual provisions for student freedom to
learn.

I. Freedom of Access to Higher Education
! !

The admissions policies of each college and university
are a matter of inmstitutional choice provided that cach

college and university makes clear the characteristics and .

expectations of students which it considers relevant to
success in the institution’s program, While church-related

- Institutions may give admission preference to students of

their own peisuasion, such 2 preference should be cléarly
and publicly stated. Under no circumstances should a

. student be barred from admission to a. particular institu-

r

tion on the basis of race. Thus, within the limits of its
facilities, each college and umiversity should be open to
all students who are qualified according to its admission
standards. The facilities and services of a college should
be open to all of its enralled students, and institutions
should use their influence to secure equal access for all
students to public facilities in the local community.

I, In the. Classrcom

The professor in the classroom and in conference
should encourage free discussion, inquiry, and expression,
Student performance should be evaluated solely on an
academic basis, not on opinions or couduct in matters
unrelated to academic standards

A. Protection of Freedom of Expression

Students should be free to take reasoned exception to
the data or views affered in any course of study and to

reserve judgment about matters of opinion, but they are ‘

responsible for learning the content of any course of study
for which they are enrolled.

B FProtection against Improper Academ:c Evaluation

Students should have protection through orderly proce-
dures against prejudiced or capricious academic evalua-
tion, At the same time, they are responsible for maintain-
ing standards of academic performance established for
each course in which they are enrolled.

C. Protection against Improper Disclosure

Information about student views, beliefs, and political

associations which professors acquire in the course of

their work as instructors, advisers, and counselors should
be considered confidential. Protection against Improper

- disclosure is a serious professional obligation. Judgments

of ability and character may be provided under appropri-
ate circumstances, normally with the knowledge or con-
sent of the student.

¥II. Student Recoyds
Institutions should have a carefully considered policy as
to the information .which should be part of a student's
perianent educational record and as to the conditions of
it disclosure. To minimize the risk of improper disclo-
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sure, academic and disciplinary records should be sepa-
rate, and the conditions of-access to each should be set
forth in an explicit policy statement. Transcripts of aca-
demic records should contain only information about aca-
demic status, Information from disciplinary or counseling -
files should no: be available to unauthorized persens on
canmpus, or to any person off campus without the express

“consent of the student involved except under legal com-
pulsion or in cases where the safety of persons or prop-

erty is involved. No records should be kept which rzflect
the political activities or beliefs of students. Provisions
should also be made for periodic routine destruction of =
noncurrent disciplinary records.. Administrative staff and
facully members should respect confidential information

about students which they acquire in the course of their

work.

IV. Student Affairs
In student affairs, certain standards must be maintained
if the freedom of students is to be preserved. ‘
A, Fresdom of Association

Students bring to the campus a variety of interests pre-
viously acquired and develop many new interests as

membérs of the academic community, They should be

free to organize and join associations to promote their
common interests.

1. The membership, policies, and actions of a student
organization usually will be determined by vote of only
those persons who hold bona fide membership in the col-
lege or university community. '

2. Affiliation with an extramural organization should

not of itself disqualify a student organization from insti-
tutional recognition.

3. If campus advisers are 1equ1red each orguuzatlon
should be free to choose its own adviser, and institutional
recognition should not be withheld or withdrawn solely
because of the inability of a student organiration to se-
cure an adviser. Campus advisers may advise organizations
in the exercise of responsibility, but they should not havs

the anthority to control the policy of such organizations.

4. Student organizations may be required to submit a

" statement of purpose, criteria for membership, rules of

procedures, and a current list of officers. They should not
be required to submit a membership list as a condition of
institutional recognition. )

b. Campus organizations, including those affiliated with
an extramural organization, should ke open to all students
without respect to race, creed, or national origin, except
for religious qualifications which may be required by
organizations whose aims are primarily sectarian.

B. Freedom of Inquiry and Expression

i, Students and student organization should be free to
examine and discuss zIl questions of interest to them, and
to express opinions publicly and privately. They should
always be free to support causes by orderly means which
do not distupt the regular and essential operation of the
institution, At the same time, it should be made clear to
the academic and the larger community that in their pub-
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lic expre<s:ons or demonstrations students or student or-
ganizations speak only for themselves.

2. Students should be allowed to invite and to hear
any person of their own choosing. Those routine proce-
dures required by an institution before a guest speaker is
invited to zppear on campus should be designed only to

insure that there is orderly scheduling of facilities and -

adequate preparation for the event, and that the occasion
is conducted in' 2 manner appropriate to an academic
community. The institutional control of campus facilities
should not be used as a device of censorship. It should be
made clear to the academic and latge community that
sponsorship of guest speakers does not necessarily imply
approval or endorsément of the views expressed, either by
the sponsoring group or the institution,

C. Student Participation in Institutional Government

As constituents of the academic community, students
should be free, individually and collectively, to express
their views on issues of institutional policy and on mat-
ters of general interest to the student body. The student
body should have clearly defined means to participate in
the formulation and application of institutional policy
affecting academic and studen: affairs. The role of the
student government and both its general and specific re-
sponsibilities should be made explicit, and the actions of
the student government within the areas of its jurisdic-
tion should be reviewed only through orderly and pre-
scribed procedures,

D. Student Publications

Student publications and the stndent press are a valua-
‘ble aid in establishing and maintaining an atmosphere of
free and responsible discussion and of intellectual ex-
plorat:on an the campus. They are a means of bringing
student concerns to the attention of the faculty and the
institutional authorities and of formulating student opin-
ion on. varfous issues on the campus and in Lhe wozId at
large.

Whenever possible the student newspaper should be an
independent corporation finandially and legally separate

from the university. Where financial and legal autonomy

is not possible, the institntion, as the publisher of student
publications, may have to bear the legal responsﬂnhty for
the contents of the publications. In the delegation of edi-
torial responsibility to students the institution must pro-
vide sufficient editorial freedom and financial autonomy
for the student publications to maintain their. IntCDTiLy of
purpose as vehicles for free inquiry and free expressmn
in an academic community.

. Institutional authorities, in consultation with students

and facylty, have a tesponsibility to provide written
¢larification of the role of the student publications, the
standards to be used in their evaluation, and the limita-
tions on external control of their operation. At the same
time, the editorial freedom of student editors and man-
agers entails corollary tesponsibilities to be governed by
the canons of responsible journalism, such as the avoid-
ance of libel, indeceney. undocumented allegations, at

tacks on personal integrity, and the techniques of harass-

ment and” innuendo. As szfeguards for the editorial

- ,
freedom of student publications the following provisions
are necessary. :

1. The student press should be free of censorship and
advance approval of copy, and its editors and managers
should be free to dev eloP their own editorial policies and
news coverage. :

"2, Editors and managers of student pubhcauom should
be protected. from arbitrary suspension and removal be-
cause of student, faculty, administrative, or public disap-
proval of editorial policy or content. Only for proper and
stated causes should editors and managers be subject to
removal and then By orderly and prescribed procedures.
The agency responsible for the appointment of editors
and managers shonld be the agency responsible for their
removal.

3. All university published and financed student publi-
cations should explicitly state on the editorial page that
the opinions there expressed are not necessarily those of

~the college, university, or student body.

V. Gil-Campus Freedom of Students
A. Exercise of Rights of Citizenship

College and university students are both citizens and
members of the academic community. As citizens, students
should enjoy the same freedom of speech, peaceful assem-
bly, and right of petition that other citizens enjoy and, as
members of the academic community, they are subject to
the obligations which accrue to them by virtue of this -
membersship. Faculty members and administrative officials
should insure that institutional powers are not employed
to inhibit such intellectual and persona! development of
students as is often prometed by' their exercise of the

rights of citizenship both on and off campus.

B. Institutional Authority and Civil Penclties
Activities of students may upon occasion result in viola-
tion of law. In such cases, institntional officials should be
prepared to apprise students of sources of legal counsel
and may offer other assistance. Students who violate the
law may incur penaliies prescribed by civil authorities,
but institutional authority should never be used merely

“to duplicate e function of general laws. Only where the

institution's interests as an academic community ‘are dis-
tinct and clearly invelved should the special authority of
the institution be asserted. The student who incidentally
violates institutional regulations in the course of his off-
campus activity, such as those relating to class attendance,
should be subject to no greater penalty than would nor-
mally be imposed. Institutional action should be inde-
pendent of community pressure.

VI. Procedural Standards in Disciplinary -
Proceedings

In developing responsible student coﬁduct, disciplinary

‘proceedings play a role substantially secondary to exam-

ple, counseling, guidance, and admonition. At the same
time, educational institurions have a duty and the corol-
Inty disciplinary powers to protect their educational pur-
pose through the setting of standards of scholarship and

A4UP BULLETIN

i
al



conduct for the students who attend them and throogh
. the regulation of the use of ILmstitutionm=l facilities. In the
exceptional circumstances when the preferred means fail

to resolve problems of student conduct, proper procedural -

safeguards should be chserved to protzet the student from
the unfair imposition of sericus penalties.

The administration of discipline should guarantee
proczdural fairness to an acc'"ed student, Practices in
disciplinary cases may vary in formality with the gravity
of the offense and the sanctions which ¢ may ke zpplied.
They should also take into account. the presence or ab-
sence of an honor code, and the degree to which the
institutional oFﬁnals have dirzct acquzintance with stu
dent life in general and with the inwslved student and
the circumstances of tiwe case In particular. The ]urlsdlc
tions of faculty or student judicial bodies, the disciplinary
responsibilities of institutional officials and the regular
disciplinary procedures, including the student’s right to
appeal a decision, should be clearly formulated and com-

municated in advauce. Minor penalties may be assessed

informally under prescribed procedures.

In 2l situations, procedural fair play requires that the
student be informed of the nature of the charges against
him, that he be given a fair opportunity to refute them,
that the institution not be arbitrary in its actions, and
that there be provision for appeal of a decision. The
following are recommended as proper safzguards in such
proceedings when there are ne homor codés offering
comparable guarantees.

A. Standards of Conduct Exper cted of Students

The institution has an obligation to clarify those stand-
ards of behavior which it considers essential to its educa-
tional mission and its community life
behavioral expectations and the resultant specific regu-
lations should represent a reasonable regulation. of
stedent conduct, but the student should be as free as pos-
sible from imposed limitations that have no direct rele-
vance to’ his. education. Offenses should be as clearly
defined as possible and interpreted in 2 manner consist-
ent with the aforementioned principles of relevancy and
reasonableness. Disciplinary proceedings should be insti-
tuted only for viclations of standards ef conduct formu-
lated with significant siudent pzrtlmg:anon and published
in advance through such means as 2 student handbook or
a generally available body of instituticral regulations,

B. Investigation of Student Conduct

I. Except under extreme emesgency - circumstances,
premises occupied by students and the personal posses-
tions of students should not be searched unless appropri-
ate authorization has been obtained. For premises such as
residence halls controlled by the institution, an appropri-
ate and responsible zuthority should be designated to
whom application should be made before a search is con-
ducted. The appI:qatxon should specify the reasons for
the search and the objects or-information sought. The
student should be present, if possible, during the search,
For premises not controlled by the Institution, the ordi-
nary requirements for lawful search should be followed.

SUMMER 1968
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2. Students detected or arrested in the course of serious
violations of institutional regulations, or infractions of
ordinary law, should be informed of their rights. No form
of -harassment should be used by institutional repre-

sentatives to coerce admissions of guilt or information -

about conduct of other suspected persons,
C. Status of Student Pending Final Action

Pendiﬁg action on the charges, the status of a student
shou!d not be altered, or his right to be present on the
campus and to atfend classes suspended, except for rea-
sons relating to his physmal or emotional safety and well-
being, or for reasons relating to the safety and well- being
of students, faculty, or university property.

D. Heoring Commilttee Procedures

When the misconduct may result in serious penalties
and if the student questions the fairness of disciplinary

action taken' against him, he should be granted, on re-

quest, the privilege of a hearing before a regularly consti-
tuted hearing committee, The following suggested hear

- ing committee procedures satisfy the requirements of

procedural due process in situations requiring a h1crh
degree of formality.

1. The hearing committee should include faculty mem-
bers or students, or, if regularly included or requested
by the accused, both faculty and student members. No

member of the hearing committee who is ot}'eunse inter-
“ested in the par[:cular case should sit in _‘]udgment during

the proceedmg .

2. The student should be informed, in writing, of
the reasons for the propoéed discplinary action with
sufficient. particularly, and in sufficient time; to msure

opportunity to prepare for the. hearing..

3. The student appearing before the hearing commit.
tee should have the right to be assisted in his defense by
an adviser of his choice.

4. The burden of proof should rest upon Lhe officials
‘bringing the charge.

5. The student should be given an opportunity to tes-

tify and to present-evidence and witnzsses. He should

have an ‘opportunity to hear and question adyerse wit-
nesses. In no case should the committee consider state-
ments against him unless he has been advised of their
content and of the nimes of those who made them, and
unless he has been given an opportunity to rebut un-
favorable inferences which might otherwise be drawn.
6. All matters upon which the decision may be based
must be Introduced into evidence at the proceeding be-
fore the hearing committee. The decision should be based

“solely upon such matters. Improperly acqun'ed evidence

should not be admitted.

7. In the absence of a transcript, there should be both
a digest and =z verbatim record, such as a tape recording,
of the hearing,

8. The decision of the hearing commitiee should be
final, subject only to the student’s right of appeal to the

president or uInmater to the governing board of the
institution.
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