Exercises on Chapter 4, Supply-Chain

MGMT4102, J. Wang

Name ______________________
1. ___________ refers to activities of obtaining, distribution, and transportation of materials and products to the proper place and in proper quantities.


a. Supply chain
b. Logistics

c. Transportation crossdocking
d. Warehouse 

e. Just-in-time (JIT)
f. Purchasing
2. A supply-chain refers to all the activities that are involved in making a product and delivering it to the customers.


a. True


b. False

3. A supply chain typically refers to just one big manufacturing firm.


a. True


b. False

4. In a supply-chain, tier 2 suppliers supply tier ____ suppliers.


a. 1


b. 3

5. In a supply-chain, a distribution center is a ________ member of the manufacturer.


a. downstream


b. upstream

6. In a supply-chain, “going upstream” means going to the members _______ the end customers.


a. closer to


b. farther from

7. In the so-called bullwhip effect, ________ information is distorted.


a. demand

b. supply

c. inventory


d. supply chain
e. marketplace

8. In the so-called bullwhip effect, the inaccuracy of information is getting more serious when going __________.


a. downstream

b. upstream

c. horizontally

9. As the result of bullwhip effect, inventory in the supply chain would become _______.

a. zero


b. low


c. high and excessive

10. Reasons causing bullwhip effect include _______________.

a. ineffective transportation



b. excessive inventory investment


c. lack of information-sharing among firms in supply chain


d. lack of quality control at each tier of a supply chain

11. How to improve the bull-whip effect?


a. Increasing inventories.


b. Reducing number of tiers in a supply chain.


c. Improving communications and data sharing in the supply chain.

12. Computer-to-computer communications between firms on invoices, purchase orders and shipping bills are known as _____________.

a. B2C



b. eRFQs

c. C2C

d. VPN


e. EDI

13. An showplace on-line displaying catalogs of products of a firm is called ___________.


a. a net marketplace


b. the electronic storefront of the firm


c. the electronic request for quote


d. extranet of the firm

14. A website providing information and facilities for suppliers and buyers to conduct trade on-line is known as ____________.


a. electronic data interchange

b. e-bank


c. net marketplace


d. electronic storefront
15. A web site for B2C e-commerce charges $10 for each transaction executed.  This B2C model is known as ___________.


a. advertising revenue model


b. subscription revenue model


c. transaction fee model


d. sales revenue model


e. affiliate revenue model

16. A web site for B2C e-commerce takes 5% of the sales for each product sold.  This B2C model is known as ____________.

a. advertising revenue model


b. subscription revenue model


c. transaction fee model


d. sales revenue model


e. affiliate revenue model

17. Between a company and its supplier in a supply chain, ___________ is usually used for data exchange and communication.


a. intranet

b. extranet

c. Internet

18. Acquiring or owning a supplier in the supply chain is known as ___________.

a. insourcing


b. outsourcing 


c. vertical integration


d. purchasing order

e. invoice consolidation

19. Owning a downstream firm in the supply chain is known as __________.


a. forward integration

b. backward integration


c. insourcing


d. outsourcing

20. At the indifferent point of insourcing and outsourcing, ___________________.


a. total revenue of “making” is equal to total revenue of “buying”

b. total profit of “making” is equal to total profit of “buying”

c. total cost of “making” is equal to total cost of “buying”

d. total variable cost of “making” is equal to total variable cost of “buying”

e. total fixed cost of “making” is equal to total fixed cost of “buying”
21. Typically, insourcing (making) requires a _________ initial investment and _________ unit variable cost, compared to outsourcing (buying).

a. larger, larger

b. smaller, smaller


c. larger, smaller

d. smaller, larger

22. Suppose the indifferent point for making and buying is 5,000 units.  If 9,000 units are to be sold, then the one with  __________  is better.

a. lower unit variable cost

b. higher unit variable cost
23. Suppose the indifferent point for making and buying is 5,000 units.  If 1,400 units are to be sold, then the one with __________ is typically better.


a. lower fixed cost


b. higher fixed cost
24. The main function of a warehouse is ___________.


a. producing


b. marketing


c. storing


d. financing

25. A value-added function of warehouse is product mixing, which means that _____________.

a. a customer places orders to suppliers, suppliers ship the products to warehouse, and warehouse ships the consolidated products to customer.


b. a customer places orders direct to warehouse, and the warehouse ships the consolidated products to customer.

26. For a warehouse, the shipments received from the suppliers are called ________ flow.

a. inbound


b. outbound

27. A value-added service of warehouse is to consolidate inbound less-than-truckload quantities, LTL, into outbound truckload quantities, TL, for saving transportation cost.  Such a service function of warehouse is known as _____________.


a. transportation consolidation


b. product mixing


c. service improvement

28. A difference between crossdocking and traditional storing in a warehouse is that _______________.

a. with crossdocking, inbound items are transferred quickly to the outbound trailers without being “stored”

b. with crossdocking, inbound less-than-truckload items have to be stored for a week or more to be sorted and consolidated


c. with crossdocking, inbound items are stored in a way so that they can be “cross-referenced”  

29. With __________, the customer of the inbound item is not known by the warehouse.


a. traditional warehousing

b. crossdocking


c. Both a and b.

30.  Overproduction and excessive inventory are viewed as _____________ of a supply chain.


a. defects


b. VCM


c. extra profit


d. EDI



e. wastes


f. extra revenue

31. What does “postponement” mean in inventory placement?


a. Customer orders are postponed in case of stockout.


b. It is a tactic that allows customization at the last moment.


c. It postpones the inventory re-ordering to the suppliers to the last moment.

32. What is postponed for the “postponement” in inventory placement?


a. Delivery of an order to the customer.


b. Order of raw materials to the suppliers.


c. Final assembly of a product.


d. Inventory replenishment.
33. ____________ is an electronic marketplace that connects hundreds of suppliers to unlimited buyers focusing on spot requirements of large firms in an industry.


a. A storefront



b. An exchange


c. An e-distributor


d. E-purchasing
34. Which is a consideration in selecting a supplier?


a. Price


b. Quality


c. Delivery


d. All of above must be considered.

35. Basically, the relationship between a buyer and a seller in a supply-chain is 


a. competitiveness

b. cooperativeness 
