DEER OAKS EAP SERVICES

GETTING COMFORTABLE WITH
CONFLICT: ALEADERSHIP GUIDE

Date: 07 December 2023

Duration: One hour

Location: Stockton University
101 Vera King Farris Drive

Sessionl Time: 10:30 AM EST
Session2 Time: 03:00 PM EST

Almost every workplace has a
diverse blend of personalities
and preferences, so it is
expected that there will be some
dispute and conflict. Sometimes
conflict is inevitable; it is human
nature to disagree, and
disagreements are healthy when
approached correctly. So, can
you learn conflict management
skills, and can they help you at
work? Join this session to

 Explore the origin of conflict and
tension

* |dentify conflict management
styles

» Develop an understanding of the
intent behind the message

« Connect a conflict management
style with a variety of personality
types

« Consider ways to create a
collaborative environment
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